2011/9
2011/9/15-2012/1/12 BEL AT EATT Y TR FP%  Thu 9:10~12:10
Learning objectives: In the recent decays, there have been lots of global destructive technologies
which revolutionize the world and change the way of marketing. The source of such revolutions
is technology innovation, and the impacts are via the new ways of technology-based marketing.
This course is designed for graduate-level in-depth study, and provides materials and methods to
understand:

1. the variants of technology innovation,
2. the definition of innovations, especially on technology innovations,
3. the innovations/destructions characteristics of technology revolution,
4. the technology-based marketing, and derived business models.
Course Structure of each week:
Sec I: Case overview: Pre-assigned overview presentation
Sec II: In-Class discussion: Team work, Interactive discussion
Sec III: In-Class discussion: Concluding remarks
Grading Policy:
In-Class Discussion 20%; Homework 10%; Midterm 20%; Final 30%, Project: 20%
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Fundamental Theories:

®  Product/Technology/Patent Road Map
Nature Technology, Nature Input, Nature Interaction

o
® Cloud Computing, Social Network, Technology Marketing
® EOS, Network Effect, Late Comer Advantage

® VCC, Alliance Competition
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More: = iPod, iPod Touch...

{EZERF5E: iPod

Overview Presentation: What is iPod? (What to compare?)
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More: = iPod Touch, iPhone, ...
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B3 B4 1l.--- Do we need an eBook Reader? (Votes and Why)
{EZERZE: eBook on PC, NB, Pad, Phone, e-Book Reader
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B ZERFZE: eBook Reader
Overview Presentation: What is Kindle? (What to compare?)
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More: =»Color Reader.
Why Amazon, but not Microsoft? What should Barns and Noble react?...
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{EIZERFZE: EeePC

Overview Presentation: What is EeePC? (What to compare?)
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More: = The impacts to NB mdustry. ..
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Overview Presentation: What is iPad? (What to compare?)
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More: = The impacts to Acer, Dell, HP? What is your suggestion to Acer?
{EFEWFE: E(E Fani-— iPhone

Overview Presentation: What is iPhone? (What to compare?)
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More: =» What are the critical patents? How to move beyond the patent barriers?
The impacts to MediaTek, Mobile Carriers?
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Global Economy, VCC, Patents, and Alliance Competition

®  Product/Technology/Patent Road Map

® Nature Input, Nature Interaction, Nature Technology

® Cloud Computing, Social Network, Technology Marketing

® EOS, Network Effect, Late Comer Advantage

® VCC, Alliance Competition
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