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Advanced Organizational Behavior (M2750)
CHENG, Borshiuan

Course Description

A study of the social and psychological factors affecting human behavior in workplace.
Topics include motivation, job-attitude, group process, conflict, leadership, corporate

culture, and organizational change.

Course Objectives

The purpose of the course is to provide an analytical understanding of organizational
behavior that will contribute to your skills as an organizational scientist and/or

professional consultant.

Course Requirements

There will be a set of readings will have been assigned for each class meeting. At least
one major reading will have an assigned discussion leader. This discussion leader will be
responsible for summarizing the major reading, identifying its major strength and
weaknesses, and leading the class in a discussion of the reading and related materials.

Additionally, a review paper will be written.

Course Schedule

Date Topic

Preparation (I)

(1)Individual Characteristics
(2)Motivation

(3)Emotion & Feeling
(4)Attitude

(5)Group Dynamics
(6)Teamwork

(7)Intergroup Relations
(8)Leadership
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Preparation (II)

(9)Innovation
(10)Organizational Identity
(11)Organizational Culture
(12)Organizational Development
(13)Culture and Organization
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