2012/2/22-2012/6/20 &R EH i s VNG 54 Wed 2:20~5:20PM
References: HE22 hitp://140.112.110.2/webx?14@223.0LMMampToLg.0@.ef46223

Learning objectives: This course provides the materials to understand the impact of Information
Technology revolutions, and therefore the resulting IT-enabled management
1. the contemporary information technology and systems
2. the IT innovations and the impacts to business operations and strategies
3. the industrial destruction and the business challenge
4. IT-enabled entrepreneurship and innovative business models
Course Structure of each week:
Sec I: Case study and homework discussion
Sec II: Course lecture
Class Contract and Grading Policy:
-- Have you seat fixed and with your name-tag on desk
-- In-Class Participation 20%; Homework 10%; Project: 20%; Midterm 20%; Final 30%
BRI A
L (2/22) SRAE RS
2. (229) sRENEEHME ' --- Layered Architecture
sT R - ERRHCEHEE - 1PO/SOP ~ EEHEHE
3. (B/NRHXHYAIRTEIRES ¢ - Triple Play =& — ~ B ~ Bz R/ R
Eﬂ‘ EZE: (D)EL R BB Z U AT 57 (2)Apple’s i0S for Music/Telecom/PC
W:iH s AR GE RS SN (DB QYA ER G)Hakfr BRI AR - I H.
ﬁ%ﬂl’\'ﬂ)ﬁﬁﬂi%éﬁ? fE R g -
4. (3/14) 1T ERERE vV —EEENAFRESR(1): 1T BAeFEERE
EEEN LD SOP/IT-Algorithm 5 IPO, JATR 7 18 248 =P IEEITTH
BFE(ESE: POS ~ £IREKE - YR EEEE RFID;
HW: A SOHO networking infrastructure and its configuration
(3/21) BIS A LELEEE HW: A Case Proposal for using GROUP-SUM
(3/28) 12T EMESH HW: A Case Proposal with Tools for Quality Management
(4/4)) BRI ERESH HW: (1) An SOP for product 00Q’s TOP 10 VIP/Listing
(2) ATOP-10 VIP Case Proposal to CEO
8. (4/11) € IT BEAFEIETR *— & EEAMREE®R(2): BERERE - sl
Definition of Innovation; TFFE EZE: &1Lzt E
HW: (1) MagV fYETRIZE T (2) & dbMELRIRETE ¢ 1. The architecture, coverage
and the Award. 2. The service name, 3. Where it is available, and where NOT
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(4/18) B
(4/25) BBERISE > - B T RO 75/ 48RS+ LAY R H AR B SR =
WHFE(EZE:MagV, Dell, Amazon, Barnes & Noble and Costco
HW: (1) Give one example of each e-com model
(2) Microsoft & Google (2 YouTube, gmail, google maps) 4% &5 HYIE Bl iz H =2 UL
BB/ Z
(5/2) fTENEBEEZ FHZEE *---Mobile Phone
HZE(EZE: PC, Internet, CATV £ Mobile Phone %% & &4
HW: (1) 1G, 2G, 3G mobile phone HYEE# 53T
(2) Mobile phone kX wireless Internet _E4ERY 73 ATELER
(3)Compare the functions of Bridges, Routers and Gateways
(5/9) &EEEFIFY 16 --- Internet, OSI
WHFEZE: 1/ Nokia smart phone, HTC ZI|H2%54% - iPhone HY Internet THEE /14T
HW: A description of “Geocache-- an Internet hide and seek”
(5/16) &L 1272 B GES - EENARLR - SR IEE R/ AEETH
WRFEEIZE  nofit (P95 AT 25 1129 B, pp.66-68, 2009/7/13-17)
HW: (1) Point out the major system configuration of the followings: (a) POS, (b)
Taipei’s Transportation RFID (2) Describe corresponding algorithm
(5/23) BHZHIE ST ~ SR RESERL EE T > —HEEE R
--- Net effect, Free/Bundle, EOS, Long Tail, B, WOM, VCC
A EZE: Free Music/books/movie Online, iPhone Bundle
HW: (1) A comparison of Wal-Mart and Costco’s pricing strategy, and their sustaining
strategy, (2) Point out the major Hardware Characteristics of the followings: (a) EeePC
(b) Intel’s Duo/Quad vs. AMD
(5/30) S ¢H R+ &R T/ &R FELE R B R ---VCC

e EZE:PC K EEEAERS Z(VCC); Smart Phone Innovations
HW: (1) Analyze iPhone’s Market expansion strategy and its 4P strategy

(2) Why iPhone is so dominant in its VCC?

(3) iPhone’s impacts on Garmin GPS
(6/6) sy éH R+ VIBRGEELEST R *—RFID &%, B E G
WZE(EISE: RFID Bl Z47
HW: SR ~ &/ VZ @RI R4 - Diae e H ST
(6/13) Sr4H i+ BERCHVT & 711 &8 M 2B AR T (T
BZE(ESE: Wal-Mart ko HCHHE st 2 m T g2
HWS R EENA L - FEABLRESHEE M Bt gne e
(6/20) HHAR



