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Grading Policy
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Session 3 :
Game theory and competitive strategies
. Tacit collusive strategies
. Entry and Entry deterrence strategies
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. Differentiation strategies

Session 4: Strategic activity system and pricing strategies
%¥3{EZE : Dell Computer
- Game and Pricing strategies
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Leapfrogging strategy



Technological Leadership & Followership

Session 7
Internet-based strategies
Economics of Reach and Richness
Internet strategies
49{EZ& : Priceline
¥i{EZ : Hulu

Session 8: Advanced topics:
Multi-sided market and platform strategies
Turnaround strategies
Risk-based strategies
The case of Enron
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