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ARTERITT

kB8 EIE L ( Strategic Management ) EEHRI (B AS A(E B S EE U PTE BRI REEIREK
( strategic decisions ) - URHBZEDTEIE - FEINIEEMRIRE - REERKRGEMBEREK
FREE - BTSN RIAEESD - WESBINERENEREESE - Bt - WAERZIT - Eigi
KEWNBEETRRDHT - ALE MBA WEREZBH L  KBREEBRLHEREI NI _FHREXE
ZHAMEE - #HE R Z capstone course -

FEEINWNGE L ARERABEEVNBUREETENAE  BELENOERFNRETD - 18
HEFEAUBRGRFEDR  FEROHBFEN  ERAABRERGHER TEE—EQFHEE
N DIEMKELRZBUENNERE -

EBRBAZL  AFERABEEN LU REABBEENES - AFENRLENETEEBEER
HRENREBERBERB OGS - KMARLCKEENRIBEIESES -

KFREBLIEET 15 B - 88 150 2ENEERE  THRBEENES - BREMES - AFETE
HEE LR =-EFZIMD

— - RIBEM - EEATEFRFE
RSB R (business strategies ) WEARDTEE - EXLEBHEBRS T - R EMAHEE
B BEZOBESN ~ BRFEBINR RS S EEN R -

— - EERRRISAERE

TERRELDPVNEHEBHRIERE  B2EEES 2AL IEEXRBSHEZEN
DR - MR EEFIE RIS RSB RZER ( corporate-level strategies ) ~ EBEZEMGR
FERBKEREE  BATNACHETEN - UKREISAYAIRES B4 -

&Iﬁ“

#

BEZKBRIFREZ FPNRBAOT LR - RIZBAEANBERESEREEEEER - RUE—F
IRETRBEHIT ( strategy implementation ) FER - B4 | HEIERAEE AR EZNABLS
1B BEHIRA - BEUE - RBREESEELE -
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ARIZEER
1. HEWREZE ( Meaningful Participation )

RONEDBBEZENEBEE - il - ZERLHEZEBESPIRNVELREGE - 1L - 1B
WZRERE  BENRAITRE  BBSENR  ROREBCHRE  URKEAHARER
RWBRRBRER - £EMRNHZEE - HMABONAZRESHNE ( LERRENE
B) - MEREEEZHEAINERRE - ERMAB T —EBEENCERER - BEZIT
BEIR AR -

2. /IMVEEEEER (Active Learning Group)

KREFZERE "USBEERPOLMNEBBE ) (participant-centered learning) - EIit - BE 2 E
WNEEBHEEEE - K 7RIEBEEZENAESNEREE  FZEEFMILEREN - 1
HEAXNFRARS - 2HRESEmET4A -

3. [EXEWEIRS ( Cases & Write-ups )
BERFNHUERN  EERERNEFLEBREN  ZEEEARIERARRENHH - H

ERNEEREETON  WRLHEK - £RARBEET  BEXIEBEBERRREE -
BENARERPHREZOBE  SREDIRE - (EMiELRIEAHBES -

RREFIRZERGER  EE=EFFILEFNAESR  UR=EBZXRRESE :

3.1 #5%E{EE (Pre-Assigned Case)
KFEZERESLH _ERZEXRTERNR - SRMUNEREE LR 14 XREEZEW - 55—
AE N ASRI TR ER W - TEHEHERATES A4 BRANBEULANEERS(NBBEE
TH/NFERINEER) - RERBHR - #R2 L - A8VEET/NAOERS - WEEE
HRRE - MUmBh e e BN AmBlEE -
3.2 BEEHKREZ (In-Class Mini Case)
KEFEA-—EBEXRIRERNH - BENNERR ERERBERN - IRSHEE - 5 - B2
A CISEEE - SEBRFEN - SENERERIT -

4. BihEASRHI5R

BB ERPET - NEEEAER - BRET—REEAR  HENERERREZEAE
RESERENELXAR -
i
n RRSEEEN (SLEIE  BRERNG  Rpeas) 20%
B NEEERS (2/NEEERS - NEORKRSES) 30%
B Hi/hE (30 DEESERIER) 10%
B HRRIER (120 DS ERIER) 40%
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RRAM
1. HRE
m  Charles Hill & Gareth Jones, 2020, 7heory of Strategic Management, 13" edition.
Cengage Learning. ZERER)

2. 157 EIZE ( Assigned Cases ) : iSRRI @ BEEMNSBAEREABRS

B EXXRE

B EWENRRER

B VFmEAE
3. BEEHIRMEZR (In-Class Mini Case ) : BEES51 - BEERI%EE

[ |
B ERAS
B PENAT
BEEHH
£ BB E —: Prahalad, CK. and Hamel, G. 2007. The Core Competence of the
Corporation, Harvard Business Review. (3% : (BZEZ/0EEN)

4 . ll‘f-T:(

#HEE " Porter, M. 2007. What is Strategy? Harvard Business Review. (FZE :
REEZTE)
B ZRHEFE = : Johnson, Christensen and Kagermann, 2008. Reinventing Your
Business Model, Harvard Business Review (3% : BB B EIH)
B ZKEEED: Porter, M. 2006. From Competitive Advantage to Corporate Strategy,
Harvard Business Review (P& : 1t73 F B2 FEEKER)
5.2%ZH : AEANRSZRNBTSE
RIEAREMREET : hEFHRORBAGSE - IRHEBEFHPIUR - 2010 F=55 -
FOREE - 2009 - mFEwm - K FXUEHRR -
=EZEZE - 2000 - KSR - BBEEHAR -
W OROJETAEYs - MAEEEE - 1998 - (BXEME - BEALMR -
REREE
o [RYZHAEE FaWl=Er/EZN  RELFNEHECHERITHEE -
o AREMEESNRELRNBEREBAAYM - IRCEZK ERFNFBHEHA -
o EHUBEBNEREARTHAE S EEEZMER -
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iz EE L
9/05 RIBEIRBREASTRBNA
The Concept of Strategy

®R
2
€ Course Introduction and Administration
€ Analytical Framework of Strategy

2

Sources of Firm Profitability

Reading: Chapter 1
9/12 ShER St EE SRV TREER

€ Analyzing Industry attractiveness

€ The Five Competitive Forces the Shape Strategy

€ Limitations and Amendments of the Five-Force Model

€ Competitive Dynamics and Value Net

Reading: Chapters 2
9/19 AER D EIREBEN S

€ Identifying Firm Resources and Capabilities

€ Resources, Capabilities and Competitive Advantages

€ Core Competencies and Competitive Advantages

€ Sustainable Competitive Advantage

Reading: Chapter 3
9/26 FTIE B EZIDEE

€ The Core Competence of the Corporation

& Core Competence and Strategic Architecture

B EEHREE— REAEEAT
a5

B REEE— REZOBES]
10/03 BERFH— EXXE
10/10 BEEHEE)
10/17 i B 2L B RE SRS

& Cost Advantage

& Differentiation Advantage

€ Focus Strategy and Stuck in the Middle
€ Strategic Positioning

Reading: Chapter 5
10/24 AR T R B R

¢ Competitive Advantages in Mature Industries

€ The Elements of Business Models

€ Strategic Innovation and New Game Strategy

Reading:
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10/31

11/07

11/14

11/21

11/28
12/05
12/12

12/19

12/26

B RHEBE REEME?
B RHEEE—  BEEABER

Hich/]\3& (30min)

BEZRHR: EHNIRRER

EHES - HME - REEHER

€ Vertical Integration and Disintegration

€ Costs and Benefits of Vertical Integration

€ Rationales of Outsourcing and Strategic Alliances

€ Transaction Cost Economics and the Make-or-Buy Decision

Reading: Chapter 9

TEERRREE: Z/AERE

€ Growth Strategy: Imperative and Paradox

€ Historical Trend of Corporate Diversification

€ Rationales and Modes for Diversification

@ Diversification and Performance

Reading: Chapter 10

ZAE - &8 - HEBRE

€ Corporate Diversification and Parenting Advantages
Role and Responsibility of Corporate Headquarters

HEBEEN - R F R EERE
BEE K IMEZR: ERAT
EZ54=: VF mE AT
ESEMRE FBAFR—X
EBEFREERE-1

& Competitive Advantages in an International Context

*
€ Mergers and acquisitions
*
]

€ Strategy in the Global Environment

€ Multinational Strategies: The I-R Grid

€ Administrative heritage and MNCs management
Reading: Chapter 12

IS E (R ERE-2

€ MNCs Strategy and Organization

€ Strategic Alliances and International Joint Ventures
Reading: Chapter 12

B BERRER= FEMAT

ArEMER

HARAIEE (120min)
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Mgk . ERAINEREIER
— - ERAHAREER

EZ )% (case method) EEREREREFNEEZAAN Y — - AIUBHEHERR
(Harvard Business School)FWEIZ#EABIE/ A - BREHEZBZNEN - EREBLEHEE
HERIRE  FEAB/UERRETEZINI A ZHASENE  HEEREHRNEER
REMETTONT - B2 - 3L - EMBREBABBENTERE -

PheBESR - R—EATS—ESHNHERERNER  HPEREIZERNERER - &%
PENREBAEEES T - DIKOENEEDRE - RAEBNBEERBE R FERSHELA
HENEN - —EERTEFE2RLERNSHE - ANNQ NFoRER - RinELE2E=
RWENZ—  ARZERPHRHARNEN - WNPUERNDATARE - A6 -

FEIt - EREASIOLIBRELE - HEN - ERIIREENAEEEBN T T EHEERE
BT (U ERFEPIRNANE ) - RER T NMRHEEZSHRORRE - HFNTAE, -

HHE-EHE  5—UFE 8—E/HIUESEEARAENER - 1T 7EARNE
EEE  #REE  DEEECHERN  EEXSBZBENBEME - BEUJMUEBLEREC
HRSEEHHERBERNAREEL  EMEBLECEREMERNEE - RE - U&
OJRERY SR -

— - EEHRENER

o ENIF—E/AHLFCHE—BRER LEEB ERHHZ—MNEEHRS - A4
ik 6 EREZE LR

o EER=HERANTRE  (FXANMIBERERK -
- OFRIRERIER
o T—EEZxR - KA 2 HAREBHKIEEREME discussion leaders -
® I&{F discussion leader fI/NAE - AMIEEZEH
1. [EEERABIRIFNEEZEEN D TER
2. BB EARNEEZYLUR H I AE B F¥5E
o T—EBEBMWERFEA%S 10 788 - B 10 HiE QA -
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