Managerial Accounting
 Fall 2007
	Instructor
	Chen, Hueiling

	Telephone
	(03) 422-7151 ext. 66254

	E-mail
	hlchen@cc.ncu.edu.tw

	Class Hours
	9:10 am – 12:10 pm; Wednesday

	Office Hours
	Wednesday 12:10 pm- 1:10 pm; otherwise, by appointment.


I. Objectives

Students after completing this course are expected to:

(1) understand the fundamental tools of management accounting;

(2) gain insight into the applications of the management accounting techniques to managerial decisions; and

(3) understand to use accounting information to manage an organization.

II. Textbook

Required:

Hilton, R. W., Management Accounting, 7th Edition, Mc Graw-Hill, 2007.
Recommended:

Hilton, R., M. Maher and F. Selto, Cost Management: Strategies for Business Decisions, 2nd ed.McGrawHill , 2003.
Horngren, C., G. Foster and S. Datar, Cost Accounting: A Managerial Emphasis, 11th Edition, Prentice-Hall, 2003.

III. Grading

    
   Class Participation



5%


   Assignments and Case Discussions
30%

Mid-term Examination



35%

Final Examination



30%


VI. Topics and Schedule

	
	Date
	Subject
	Readings
	Assignment

	1
	Sep 19
	Balance Sheet, Income Statement, Statement of Cash Flows, and Statement of Shareholders’ Equity
	( Financial Accounting Case Study—Bausch & Lomb
	Financial Accounting Case Study—Bausch & Lomb

	2
	Sep 26
	Balance Sheet, Income Statement, Statement of Cash Flows, and Statement of Shareholders’ Equity
	( Financial Accounting Case Study—Bausch & Lomb
	Financial Accounting Case Study—Bausch & Lomb

	3
	Oct 3
	Case discussion

Management decisions and accounting information
	(Ch. 1

	E1-26, E1-27, P1-28

	4
	Oct 10
	No classes
	
	

	5
	Oct 17
	Basic cost terms and cost management concepts
Product costing systems
	(Chs. 2-3


	E2-30, P2-37, P2-40, P2-41

E3-31, P3-47, P3-55 

	6
	Oct 24
	Product costing systems Process costing systems
	(Chs. 3-4

	E4-19, E4-24, P4-28, P4-33

	7
	Oct 31
	Activity-based costing and management (ABC/ABM)
	(Chs. 5-6
(Anderson et. al. “Implementing Activity Based Costing: A Field Study”
(An ABC Case Study ~  Lehigh Steel
	E5-29, E5-30, P5-36, P5-42

	8
	Nov 7
	Case discussion

Activity-based costing and management (ABC/ABM)
	(Chs. 5-6

	P6-44, P6-45, P6-52

	9
	Nov 14
	Cost behavior & estimation
	(Ch. 7

	E7-31, E7-32, P7-35, P7-36, P7-40

	10
	Nov 21 
	Midterm exam

	11
	Nov 28
	Cost-volume-profit analysis
	(Ch. 8

	P8-36, P8-39, P8-43

P8-46

	12
	Dec 5
	Budgeting
	(Ch. 9

	E9-27, E9-28, P9-46

	13
	Dec 12
	Standard Costing
	(Ch. 10
(Ittner, et al. "Performance, Compensation, and the Balanced Scoreboard”
(Meyer, “Dilemmas in Performance Measurement”
	P10-46, P10-47

	14
	Dec 19
	Flexible budgeting and control of overhead cost
	(Ch. 11

	P11-39, P11-40, P11-48, P11-49

	15
	Dec 26
	Responsibility accounting & performance evaluation
	(Ch. 12

	E12-39, P12-45, P12-47, P12-48 

	16
	Jan 2
	Transfer pricing 
	(Ch. 13


	P13-40, P13-45, P 13-46, P13-48, Case 13-51 

	17
	Jan 9
	Accounting information for Managerial decisions

	(Ch. 15
 
	P15-40, P15-44, P15-49

	18
	Jan 16
	Final Exam (all materials discussed after midterm)











3

