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zK.EMBA

Strategic Management Syllabus

GENERAL INFORMATION
Date:  97/06/14 (Sat.) #BZ 97/08/02 (Sat.) 1k » 25+ 838 o

Time: &iB7509:00~12:40

Venue: TBA

Faculty:
EE‘F*[I': (S1~s4) >4 jiren@ntu.edu.tw & 02-3366-4989
iﬁﬁﬂﬁ (S5~S8) I ibtang@ntu.edu.tw & 02-3366-xxx

Teaching Assistant: TBA

NATURE AND SCOPE

MRBEEIE , (Strategic Management, STM) S1EiRaT ¥ XEREE(E B 52 B (L FTEER
HISRASMERER (strategic decisions ) RYRBEESNTEEE o TRIIEEMAVRSE » RESMER
REFRMBEARERRE - AR RIISRESR « 1FESZINEERITAVEEREE » ALt -
WAALIZ T ~ BERERKABR AR EITRE AT o £ MBA RIRRFZEH L » STM A L H #5573
/&= capstone course o

ERENIEL - FREERBEBEVAREEESTENARE » BELENAEHREFAY
BRI - BESERNEEEHRFEDR EETEBXRREHBERE - LLEMKIEIEER
BiF - TREMTEL - FRBARABEEN S HEHREEBEENREE - ]NRENRE
BREEESEENRNRIEEERBREKKANTE » EMELIEE BRI EIRAE
77 o

HEEME » STM REEMRE LA —EERAVERS
OFE—BiA - FEREAL - EESNRBRFES

EEIRtE %5508 (business strategies ) FYEARDHTEENE - EESBEFZ ST » LB
ENEREEET « BRI IRERMHT SR

OFETERS : RRHKRE - RIREZEREE

Page 2 of 8 File: STM_Syllabus_2008_03.doc
Update: 2008/05/11 22:31 PM
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Strategic Management Syllabus

SEEMHEERZOEN 2Rt - EERSRARZEEND RS » EMRTEEHELR
BB ERERRE (corporate-level strategies ) MUK BIEFAVEEEEE » WiE— SRR
B&#1T (strategy implementation ) B9FERE & B4 : SALEERVBBAEE « LHIRHE
BIFFER « EMEREE - RSB EZEIRHE -

AEFEERIIFIE - 2008 2HRHTLLUR ~ BRPU/NISRIBFEZR4E » 5Tk STM FRIZRVE
B HhE—EMOEEISHATIE « B AR 2EMNEINE L5 -

LEARNING MATERIALS

Textbook

Grant, Robert. M. (2008) Contemporary Strategy Analysis: Concepts, Techniques,
Applications, 6th ed., Blackwell Publishing (P:EA : TIRNREREIE, » HElF - &
EFEE » FEUUR » BABESHAR)

Cases

ABHHE R \EEZE (FE—@E) » EHhHEREA Harvard Business School &
B MMBEEEERE—RERFRERE » REXRNPXSEERAE MBS
'I:H o

Case 1 : {&RMIFEE

Case 2 : Ice Fillie

Case 3 : Walmart in 2003 or Airborne (A)

Case 4 : Amazon.com, 2002

Case 5 : Walt Disney Company: The Entertainment King
Case 6 : Zara: Fast Fashion

Case 7 : GE Plastics

Case 8 : Crown Cork & Seal/CarnaudMetalbox or CEMEX

Supplementary Materials

BIEHTAIRER  EEXE » IR -

Page 3 of 8 File: STM_Syllabus_2008_03.doc
Update: 2008/05/11 22:31 PM
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Strategic Management Syllabus

COURSE REQUIREMENTS

1. fEER0sEE 28 (Meaningful Participation)

RANE BB BNBEERRRE - ALl » EEFHE 2IEBEPIRNEAEE - T8 -
HERAZBRNVVERES  BENSESEEEENRANTEE  SIRERIREBCH
REg - LEREHARERENENZRER | EEMRNREEE - R ONTE
AREHEME (LHEXBOHE) »Hr MEREDEERRINBRTH  EHMH—E
B A ERA RS -

STM #Y TERRZERERER , HBHIRERN 25%  HPRBREHRESEEERMTE -
FAFIRRT D AR IR LU T ERIT - HBUBE - B BRI ERHARNRIET
73 DAFRIRHERA SR °

v Active Listening: Is the participant a good listener?

v Relevant Discussion: Are the points made relevant to the discussion? Are they
linked to the comments of others and to the themes that the class is exploring
together?

v Value-adding Inquiry: Do the comments add to our understanding of the situation?
Do they cut to the core of the problem? Is there a willingness to test new ideas?

v Constructive Questioning: Is there a willingness to challenge the ideas that being
expressed in a constructive manner?

v Integrative Conversation: Does the participant show efforts of integrating cases,
readings, or theoretical arguments learned from past classes?

AEIL AN RER - BRERI > BEFESHLMAEN - ERFEENWEFEERT
BRI A » AR ME U AN E—E B EEE X LR ERETHS
i ©

2. {EZEEIHEEIRE (Cases & Write-ups)
BEXRFIHWER » TEEEFEREGIBREBEERN @ ARBEENVREMMT - BEEEIER
ELERRRIEMAIRHER 2 (BfX) 8871 - 7BHB IS EIHR/\EHEENEZR - 5@
BB ESTERARERE  [BE LR GBREAERR o
BHZAMNEEZIRRE  IMEARFR D E m Ak A RefEamEREE - T ERESTRAST
Bl A4 MENSHEEZERS - RECX ERAIRZE - EALITFER » WS/ ERE
BRETH » BEIEEATMY » SRR o

3. HAh=EHL (Midterm Exam)

Page 4 of 8 File: STM_Syllabus_2008_03.doc
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ERETAREEE HET  ERABLUREZRREEIIEEEE - FLEERER!
ERREEHNDBENRZKE - X2 E—ReVEIFER (7/17) » BTGNS
EEEREE - ZHMEEBMER - HNSHEAR R B ERZNERNRERS
MIFEREENFENIGE - ARRFSERESH BRI EREEERE

GRADING PoLicy

O RESHRETER/ (EASE) 25%
O fEZEImE (8 WPs » /[ E) 50%
S HiFREHR (@25 fAARE) 25%

K HEEMARNREMETERAMT - AR ENER - AR HEN BN HGE
i o
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TIME/ SCHEDULE (@100 MIN. X 2)

S1:

S2:

S3:

6/14 Course Orientation and Analytical Framework

@ Course Orientation: Structure, Requirements, Policies and Norms

® Analytical Framework of Strategy
©® What is strategy? What is strategic thinking?

Learning Materials

Chapter 1: The Concept of Strategy
Chapter 2: Goals, Values, and Performance

Case (1): HRMRIHEE
6/21 Industry Structure and Strategy Formulation

® Feedback on Case (1)
@® Industry Analysis and Implications on Strategy and Performance

Learning Materials

Chapter 3: Industry Analysis: The Fundamentals

Chapter 10: Industry Evolution

Reading: Porter (2008) “The Five Competitive Forces that Shape Strategy.” HBR
Case (2): Ice Fillie

6/28 Strategic Positioning and Competitive Advantages

® Feedback on Case (2)
@ Strategic Positioning and Activity System

@ Value Net and Co-opetition
@ Source of Competitive Advantages

Learning Materials

Chapter 4: Further Topics in Industry and Competitive Analysis
Chapter 7: The Nature and Sources of Competitive Advantages
Reading: Porter (1996) “What is Strategy?" HBR

Case (3): WalMart in 2003 or Airborne (A)

File: STM_Syllabus_2008_03.doc
Update: 2008/05/11 22:31 PM
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S4 .

S5

S6 -

715 Business Model and Sustainability

® Feedback on Case (3)
® Business Model and Strategy
® From Competitive Advantages to Sustainable Growth

Learning Materials

Chapter 8: Cost Advantage
Chapter 9: Differentiation Advantage
Reading: Magretta (2002) “Why Business Models Matter?" HBR

Case (4): Amazon.com, 2002
7/12 Competence and Diversified Growth

® Feedback on Case (4)
@ Core Competence and Strategic Architecture
@ Rationales and Modes for Diversification

Learning Materials
Chapter 5: Analyzing Recourses and Capabilities

Chapter 15: Diversification Strategy
Reading: Prahalad and Hamel (1990) “The Core Competence of Corporation" HBR

Case (5): Walt Disney Company: The Entertainment King

7/19 Vertical Integration and Competitiveness

® Feedback on Case (5)
@ Costs and Benefits of Vertical Integration
® Vertical Disintegration and Global Competition

Learning Materials
Chapter 13: Vertical Integration and the Scope of the Firm

Case (6): Zara: Fast Fashion

Midterm Examination (18:40-20:00)

S7: 7/26  Organization and Strategy Implementation

® Feedback on Case (6)
@ Organization Structure and Strategy Implementation

File: STM_Syllabus_2008_03.doc
Update: 2008/05/11 22:31 PM
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® Corporate Strategy and Parenting Advantages

Learning Materials
Chapter 6: Organization Structure and Management Systems

Chapter 16: Managing the Multi-business Corporations
Case (7): GE Plastics
S8: 8/02 M&A and Global Strategy

® Feedback on Case (7)
@ Global Competition and Strategy

® M&A Strategy
® Course Wrap-up

Learning Materials

Chapter 14: Global Strategies and Multinational Corporation
Case (8): Crown Cork & Seal/CarnaudMetalbox or CEMEX

File: STM_Syllabus_2008_03.doc
Update: 2008/05/11 22:31 PM
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Strategic Management Syllabus

GENERAL INFORMATION
Date:  97/06/12 (Thur.) #Z 97/07/31 (Thur.) 1k » #5834 -

Time: &3iBPU 18:40~22:00

Venue: TBA

Faculty:
Pl L (S1~S4) P< osimchen@ntu.edu.tw & 02-3366-xxx
iﬁﬁﬂﬁ (S5~S8) I ibtang@ntu.edu.tw & 02-3366-xxx

Teaching Assistant: TBA

NATURE AND SCOPE

MRBEEIE , (Strategic Management, STM) S1EiRaT ¥ XEREE(E B 52 B (L FTEER
HISRASMERER (strategic decisions ) RYRBEESNTEEE o TRIIEEMAVRSE » RESMER
REFRMBEARERRE - AR RIISRESR « 1FESZINEERITAVEEREE » ALt -
WAALIZ T ~ BERERKABR AR EITRE AT o £ MBA RIERFZEH L » STM A L H #5573
/&= capstone course o

ERENIEL - FREERBEBEVAREERSTENARE » BELENAEHREFAY
BRI - BESERNEEEHRFEDR EETEBXRREHBERE - LLEMKIEIEER
BiF - TREMTEL - FRBARABEEN S HEHREEBEENREE - ]NRENRE
BREEESEENRNRIEEERBREKKANTE » EMELIEE BRI EIRAE
77 o

HEEME » STM REEMRE LA —EERAVERS
OFE—BiA - FEREAL - EESNRBRFES

EEIRtE %5508 (business strategies ) FEARDTEEE - EELBEFZ ST ~ LB
ENEREEET « 5B R IRER M S RREAET5

OFETERS : RRHKRE - RIREZEREE
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Strategic Management Syllabus

SEEMHEERZOEN 2Rt - EERSRARZEEND RS » EMRTEEHELR
BB ERERRE (corporate-level strategies ) MUK BIEFAVEEEEE » WiE— SRR
B&#1T (strategy implementation ) B9FERE & B4 : SALEERVBBAEE « LHIRHE
BIFFER « EMEREE - RSB EZEIRHE -

AEFEERIIFIE - 2008 2HRHTLLUR ~ BRPU/NISRIBSEZR4E » 52k STM RV
B HPE—EMOEESHATIE « B AR RN EINE L5 -

LEARNING MATERIALS

Textbook

Grant, Robert. M. (2008) Contemporary Strategy Analysis: Concepts, Techniques,
Applications, 6th ed., Blackwell Publishing (P:EA : TIRNREREIE, » HElF - &
EFEE » FEUUR » BABESHAR)

Cases

ABEE S A \EEE (BE—E) » HPHR{EkK Harvard Business School A
B BEERENE - R LLREEERZ  REEMNH X2 EERERWERT R
'I:H o

Case 1 : {&RMIFEE

Case 2 : Ice Fillie

Case 3 : Walmart in 2003 or Airborne (A)

Case 4 : Amazon.com, 2002

Case 5 : Walt Disney Company: The Entertainment King
Case 6 : Zara: Fast Fashion

Case 7 : GE Plastics

Case 8 : Crown Cork & Seal/CarnaudMetalbox or CEMEX

Supplementary Materials

BIEHTAIRER  EEXE » IR -

Page 3 of 8 File: STM_Syllabus_2008_02.doc
Update: 2008/05/11 22:28 PM



zK.EMBA

Strategic Management Syllabus

COURSE REQUIREMENTS

1. fEER0sEE 28 (Meaningful Participation)

RANE BB BNBEERRRE - ALl » EEFHE 2IEBEPIRNEAEE - T8 -
HERAZBRNVVERES  BENSESEEEENRANTEE  SIRERIREBCH
REg - LEREHARERENENZRER | EEMRREEE - RFRONTE
AREHEME (LHEXBOHE) @ MEREDEERRINBRTH  EHMH—E
B A ERA RS -

STM #Y TERRZERERER , HBHIRERN 25%  HPRBREHRESEEERMTE -
FAFIRRT D AR IR LU T ERIT - HBUBE - B BRI ERHARNRIET
73 DAFRIRHERA SR °

v Active Listening: Is the participant a good listener?

v Relevant Discussion: Are the points made relevant to the discussion? Are they
linked to the comments of others and to the themes that the class is exploring
together?

v Value-adding Inquiry: Do the comments add to our understanding of the situation?
Do they cut to the core of the problem? Is there a willingness to test new ideas?

v Constructive Questioning: Is there a willingness to challenge the ideas that being
expressed in a constructive manner?

v Integrative Conversation: Does the participant show efforts of integrating cases,
readings, or theoretical arguments learned from past classes?

AEIL AN RER - BRERI > BEFESHLMAEN - ERFEENWEFEERT
BRI A » AR ME U AN E—E B EEE X LR ERETHS
i ©

2. {EZEEIHEEIRE (Cases & Write-ups)
BEXRFIHWER » TEEEFEREGIBREBEERN @ ARBEENVREMMT - BEEEIER
ELERRRIEMAIRHER 2 (BfX) 8871 - 7BHB IS EIHR/\EHEENEZR - 5@
BB ESTERARERE  [BE LR GBREAERR o
BHAMNEEZIRRE AR E m R A RS amEREE - S EESTRAT
Bl A4 MENSHEEZERS - RECX ERAIRZE - EALITFER » WS/ ERE
BRETH » BEIEEATMY » SRR o

3. HAh=EHL (Midterm Exam)
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O RESHAETH (BASE) 25%
O fEZEImE (8 WPs » /[ E) 50%
S HiFREHR (@25 fAARE) 25%
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TIME/ SCHEDULE (@100 MIN. X 2)

S1:

S2:

S3:

6/12 Course Orientation and Analytical Framework

@ Course Orientation: Structure, Requirements, Policies and Norms

® Analytical Framework of Strategy
©® What is strategy? What is strategic thinking?

Learning Materials

Chapter 1: The Concept of Strategy
Chapter 2: Goals, Values, and Performance

Case (1): HRMRIHEE
6/19 Industry Structure and Strategy Formulation

® Feedback on Case (1)
® Industry Analysis and Implications on Strategy and Performance

Learning Materials

Chapter 3: Industry Analysis: The Fundamentals

Chapter 10: Industry Evolution

Reading: Porter (2008) “The Five Competitive Forces that Shape Strategy.” HBR
Case (2): Ice Fillie

6/26 Strategic Positioning and Competitive Advantages

® Feedback on Case (2)
@ Strategic Positioning and Activity System

@ Value Net and Co-opetition
@ Source of Competitive Advantages

Learning Materials

Chapter 4: Further Topics in Industry and Competitive Analysis
Chapter 7: The Nature and Sources of Competitive Advantages
Reading: Porter (1996) “What is Strategy?" HBR

Case (3): WalMart in 2003 or Airborne (A)

File: STM_Syllabus_2008_02.doc
Update: 2008/05/11 22:28 PM
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S4 .

S5

S6 -

7/3 Business Model and Sustainability

® Feedback on Case (3)
® Business Model and Strategy
® From Competitive Advantages to Sustainable Growth

Learning Materials

Chapter 8: Cost Advantage
Chapter 9: Differentiation Advantage
Reading: Magretta (2002) “Why Business Models Matter?" HBR

Case (4): Amazon.com, 2002

7/10 Competence and Diversified Growth

® Feedback on Case (4)
@ Core Competence and Strategic Architecture
@ Rationales and Modes for Diversification

Learning Materials
Chapter 5: Analyzing Recourses and Capabilities

Chapter 15: Diversification Strategy
Reading: Prahalad and Hamel (1990) “The Core Competence of Corporation” HBR

Case (5): Walt Disney Company: The Entertainment King

7/17 Vertical Integration and Competitiveness

® Feedback on Case (5)
@ Costs and Benefits of Vertical Integration
® Vertical Disintegration and Global Competition

Learning Materials
Chapter 13: Vertical Integration and the Scope of the Firm

Case (6): Zara: Fast Fashion

Midterm Examination (18:40-20:00)

S7: 7/24 Organization and Strategy Implementation

® Feedback on Case (6)
@ Organization Structure and Strategy Implementation

File: STM_Syllabus_2008_02.doc
Update: 2008/05/11 22:28 PM
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® Corporate Strategy and Parenting Advantages

Learning Materials
Chapter 6: Organization Structure and Management Systems

Chapter 16: Managing the Multi-business Corporations
Case (7): GE Plastics

S8: 7/31 M&A and Global Strategy

® Feedback on Case (7)
@ Global Competition and Strategy

® M&A Strategy
® Course Wrap-up

Learning Materials

Chapter 14: Global Strategies and Multinational Corporation
Case (8): Crown Cork & Seal/CarnaudMetalbox or CEMEX

File: STM_Syllabus_2008_02.doc
Update: 2008/05/11 22:28 PM
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zK.EMBA

Strategic Management Syllabus

GENERAL INFORMATION
Date:  97/06/12 (Thur.) #Z 97/07/31 (Thur.) 1k » #5834 -

Time: &3iBPU 18:40~22:00

Venue: TBA

Faculty:
TR (S1-S4) 4 jiren@ntu.edu.tw & 02-3366-4989
* ¥ & (S5~S8) < wenyichu@management.ntu.edu.tw @ 02-3366-1055

Teaching Assistant: TBA

NATURE AND SCOPE

MRBEEIE , (Strategic Management, STM) S1EiRaT ¥ XEREE(E B 52 B (L FTEER
HISRASMERER (strategic decisions ) RYRBEESNTEEE o TRIIEEMAVRSE » RESMER
REFRMBEARERRE - AR RIISRESR « 1FESZINEERITAVEEREE » ALt -
WAALIZ T ~ BERERKABR AR EITRE AT o £ MBA RIERFZEH L » STM A L H #5573
/&= capstone course o

ERENIEL - FREERBEBEVAREEESTENARE » BELENAEHREFAY
BRI - BESERNEEEHRFEDR EETEBXRREHBERE - LLEMKIEIEER
BiF - TREMTEL - FRBARABEEN S HEHREEBEENREE - ]NRENRE
BREEESEENRNRIEEERBREKKANTE » EMELIEE BRI EIRAE
77 o

HEEME » STM REEMRE LA —EERAVERS
OFE—BiA - FEREAL - EESNRBRFES

EEIRtE %5508 (business strategies ) FYEARDTEEE - EESBEFZ ST » LB
ENEREEET « BRI IRERMHT SR

OFETERS : RRHKRE - RIREZEREE

Page 2 of 8 File: STM_Syllabus_2008_01.doc
Update: 2008/05/11 22:27 PM



zKEMBA

Strategic Management Syllabus

SEEMHEERZOEN 2Rt - EERSRARZEEND RS » EMRTEEHELR
BB ERERRE (corporate-level strategies ) MUK BIEFAVEEEEE » WiE— SRR
B&#1T (strategy implementation ) B9FERE & B4 : SALEERVBBAEE « LHIRHE
BIFFER « EMEREE - RSB EZEIRHE -

AEFEERIIFIE - 2008 2HRHTLLUR ~ BRPU/NISRIBSEZR4E » 52k STM RV
B HhE—EMOEEISHATIE « B AR 2EMNEINE L5 -

LEARNING MATERIALS

Textbook

Grant, Robert. M. (2008) Contemporary Strategy Analysis: Concepts, Techniques,
Applications, 6th ed., Blackwell Publishing (P:EA : TIRNREREIE, » HElF - &
EFEE » FEUUR » BABESHAR)

Cases

ABERE S A \EEE (BE—E) » HFH{Ek Harvard Business School A
B BEERENE - R LLREEERZ  REEMNH X2 EERERWERT R
'I:H o

Case 1 : {&RMIFEE

Case 2 : Ice Fillie

Case 3 : Walmart in 2003 or Airborne (A)

Case 4 : Amazon.com, 2002

Case 5 : Walt Disney Company: The Entertainment King
Case 6 : Zara: Fast Fashion

Case 7 : GE Plastics

Case 8 : Crown Cork & Seal/CarnaudMetalbox or CEMEX

Supplementary Materials

BIEHTAIRER  EEXE » IR -

Page 3 of 8 File: STM_Syllabus_2008_01.doc
Update: 2008/05/11 22:27 PM
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Strategic Management Syllabus

COURSE REQUIREMENTS

1. fEER0sEE 28 (Meaningful Participation)

RANE BB BNBEERRRE - ALl » EEFHE 2IEBEPIRNEAEE - T8 -
HERAZBRNVVERES  BENSESEEEENRANTEE  SIRERIREBCH
REg - LEREHARERENENZRER | EEMRREEE - RFRONTE
REYEE (LHERMAME) » MENELEEHAINBERZIE » EHRMAHE—E
B A ERA RS -

STM #Y TERRZERERER , HBHIRERN 25%  HPRBREHRESEEERMTE -
FAFIRRT D AR IR LU T ERIT - HBUBE - B BRI ERHARNRIET
73 DAFRIRHERA SR °

v Active Listening: Is the participant a good listener?

v Relevant Discussion: Are the points made relevant to the discussion? Are they
linked to the comments of others and to the themes that the class is exploring
together?

v Value-adding Inquiry: Do the comments add to our understanding of the situation?
Do they cut to the core of the problem? Is there a willingness to test new ideas?

v Constructive Questioning: Is there a willingness to challenge the ideas that being
expressed in a constructive manner?

v Integrative Conversation: Does the participant show efforts of integrating cases,
readings, or theoretical arguments learned from past classes?

AEIL AN RER - BRERI > BEFESHLMAEN - ERFEENWEFEERT
BRI A » AR ME U AN E—E B EEE X LR ERETHS
i ©

2. {EZEEIHEEIRE (Cases & Write-ups)
BEXRFIHWER » TEEEFEREGIBREBEERN @ ARBEENVREMMT - BEEEIER
ELERRRIEMAIRHER 2 (BfX) 8871 - 7BHB IS EIHR/\EHEENEZR - 5@
BB ESTERARERE  [BE LR GBREAERR o
BHAMNEREZIRRD » IMERFR D E m Ak A RefEamEREE » T ERESTRAST
Bl A4 MENSHEEZERS - RECX ERAIRZE - EALITFER » WS/ ERE
BRETH » BEIEEATMY » SRR o

3. HAh=EHL (Midterm Exam)
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GRADING PoLicy
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S HiFREHR (@25 fAARE) 25%
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TIME/ SCHEDULE (@100 MIN. X 2)

S1:

S2:

S3:

6/12 Course Orientation and Analytical Framework

@ Course Orientation: Structure, Requirements, Policies and Norms

® Analytical Framework of Strategy
©® What is strategy? What is strategic thinking?

Learning Materials

Chapter 1: The Concept of Strategy
Chapter 2: Goals, Values, and Performance

Case (1): HRMRIHEE
6/19 Industry Structure and Strategy Formulation

® Feedback on Case (1)
@® Industry Analysis and Implications on Strategy and Performance

Learning Materials

Chapter 3: Industry Analysis: The Fundamentals

Chapter 10: Industry Evolution

Reading: Porter (2008) “The Five Competitive Forces that Shape Strategy.” HBR
Case (2): Ice Fillie

6/26 Strategic Positioning and Competitive Advantages

® Feedback on Case (2)
@ Strategic Positioning and Activity System

@ Value Net and Co-opetition
@ Source of Competitive Advantages

Learning Materials

Chapter 4: Further Topics in Industry and Competitive Analysis
Chapter 7: The Nature and Sources of Competitive Advantages
Reading: Porter (1996) “What is Strategy?" HBR

Case (3): WalMart in 2003 or Airborne (A)

File: STM_Syllabus_2008_01.doc
Update: 2008/05/11 22:27 PM
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S4 .

S5

S6 -

7/3 Business Model and Sustainability

® Feedback on Case (3)
® Business Model and Strategy
® From Competitive Advantages to Sustainable Growth

Learning Materials

Chapter 8: Cost Advantage
Chapter 9: Differentiation Advantage
Reading: Magretta (2002) “Why Business Models Matter?" HBR

Case (4): Amazon.com, 2002

7/10 Competence and Diversified Growth

® Feedback on Case (4)
@ Core Competence and Strategic Architecture
@ Rationales and Modes for Diversification

Learning Materials
Chapter 5: Analyzing Recourses and Capabilities

Chapter 15: Diversification Strategy
Reading: Prahalad and Hamel (1990) “The Core Competence of Corporation” HBR

Case (5): Walt Disney Company: The Entertainment King

7/17 Vertical Integration and Competitiveness

® Feedback on Case (5)
@ Costs and Benefits of Vertical Integration
® Vertical Disintegration and Global Competition

Learning Materials
Chapter 13: Vertical Integration and the Scope of the Firm

Case (6): Zara: Fast Fashion

Midterm Examination (18:40-20:00)

S7: 7/24 Organization and Strategy Implementation

® Feedback on Case (6)
@ Organization Structure and Strategy Implementation
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® Corporate Strategy and Parenting Advantages

Learning Materials
Chapter 6: Organization Structure and Management Systems

Chapter 16: Managing the Multi-business Corporations
Case (7): GE Plastics

S8: 7/31 M&A and Global Strategy

® Feedback on Case (7)
@ Global Competition and Strategy

® M&A Strategy
® Course Wrap-up

Learning Materials

Chapter 14: Global Strategies and Multinational Corporation
Case (8): Crown Cork & Seal/CarnaudMetalbox or CEMEX
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