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Organizational Change and Innovation
GENERAL INFORMATION
Time:
Venue:

Faculty and Teaching Assistants
Name Role Tel Email Office

M RE | Teacher | 02-33661043 | chiashen@management.ntu.edu.tw # = 906 %
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TEXTBOOK

Cummings, T. G. & Worley, C. G. Organization Development & Change. Thomson: South-
Western. 8" ed. 2005

GRADING POLICY
< C(lass participation 30%
S Assignments and Case reports 40%
< Final Exam or Project Presentation 30%
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SCHEDULE
Module 1: 2 ¥%ZEE £ ¥ 5 ¥ & %8
Session 1.1 A2 4
Session 1.2 2 ¥ B R BRE S L FHEFIR —HFHAERBR L L o PP
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Material
Frederick Guy, The Environment of Global Business.

Session 2.1 £|RT8 & ¥ 5 A74 &
Learning Objectives
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Case 1
Entrepreneurial Strategies for Innovation and Growth at IBM and 3M: why their
innovation initiatives were successful and why they failed.
Assignment 1
Harvard: Connect and Develop: Inside Procter & Gamble's New Model for Innovation
Session 2.2 FREAFF A E Y - FEAUL ¥
Learning Objectives
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1. ?ﬁ@”*Féﬁﬁﬂ%ﬁ%%’%w{%ﬁﬁﬁiﬁﬁéﬁﬂ%°
2. BfReAFiEp LR
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Learning Objectives
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Readings

1. Competing by Design: The Power of Organizational Architecture. M.L. Tushman, M.B.
Nadler and D.A. Nadler (1997). Oxford University Press.

2. Designing Organizations: An Executive Briefing on Strategy Structure and Process. Jay
Galbraith (1995). Jossey-Bass, San Francisco, CA.

3. Designing Organizations That Have Good Fit: A Framework for Understanding New
Architectures. M.B. Nadler and M.L. Tushman. (1992) Organizational Architecture:
Designs for Changing Organizations, Jossey-Bass, 39-57.

Module 3 £] #7287 £] ¥ & #
Session 5.1 £ 372 4] ¥4
Learning Objectives
1. BRfEAIE 4 ~ RIRTE Al EHA il & -
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Session 5.2 4riP 3z & £ E P WA E A
Learning Objectives
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Case 2

General Motors and Westinghouse

HBS Case: 3M Optical Systems: Managing Corporate Entrepreneurship
Assignment 2
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Learning Objectives
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Readings

1. Leadership Development Exercise I'V: Culture (Study Group Assignment II)

2. “EIS Simulation User Manual”

3. “Three Rules of Epidemics” by Gladwell. In “The Tipping Point: How Little Things Can
Make a Big Difterence.” Little, Brown and Company New York 2000.

4. “Introduction, The Heart of Change” by J. Kotter. In” The Heart of Change, Harvard
Business School Press, Boston Massachusetts, 2002, 1-14.
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Session 7.1 e FRIhi » P — R E o FEiRE S
Learning Objectives
I FjresE vz

2. BfEfL ;#Er.'w‘rvﬁ;‘_'“ .
3. B % CEO &} 3 ¢
Session 7.2 ‘2 3 9:52 REDN O P — ¢ F 20 FFER - 2HEY
Learning Objectives

. BfREFE2e &SP EROPFE S

2. BRBALEARFAE 2 ST EILE B RE Y SiviE o

_ﬂg
i’i”'

N

Session 8 Final Exam or Project Presentation
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