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Course Materials:

1. Cavusgil, S. T., Knight, G., and Riesenberger, J. R. (2008), International Business: Strategy, management and the new realities, Pearson, Prentice Hall.
2. Griffin, Ricky W. and Michael W. Pustay (2007), International Business: A Managerial perspective, 5th ed., Pearson, Prentice Hall.

2. Bartlett, C., S. Ghoshal and P. Beamish (2008), Transnational Management -- Text, Cases, and Reading in Cross-Border Management, 5th ed., McGraw Hill. 
3. Hill, Charles (2008), International Business: Competing in the Global Market Place, (7th ed.), McGraw Hill.
4. World Investment Report (United Nations) and Company Annual Reports.
Course Objective:

The objectives of this course are...

1. To introduce students to the contemporary issues in International Business.

2. To cover a broad range of international business issues from an interdisciplinary viewpoint and emphasizing the key concerns of the multinational and global corporation.

3. To assist students to integrate into their thinking the important societal dimensions of diversity, environmental concerns, ethics, and technological change.

4. To develop knowledge and skills to analyze cross cultural variables and their impact on international business.
Grading Policy:

 The course grades will be based on the following elements:

1. Attendance and Class Participation         20%
2. Midterm Exam.                         40%

3. Case Study and Team Project           
40%

Course Agenda

	  Class Schedule 

	1.   2/20  Introduction
          Read text Chapter 1 

	2.   2/27  No Class

	3.   3/6   Globalization and International Business (I)

Read text Chapter 2,3 and 4             

	4.   3/13  Globalization and International Business (II) 

           Read text Chapter 2,3 and 4 
           Small Case 1: DHL International : an Ambitious Competitor in Global Logistics services (Cavusgil, 83-85)

Small Case 2: Hyundai: The Struggle for International Success (Cavusgil, 113-115)

	5.   3/20  International Business Environments 

           Read text Chapter 5,6 and 7 
           Big Case 1: 元祖食品
Small Case 3: Hollywood and the Rise of Cultural Protectionism (Cavusgil, 145-146)
Small Case 4: Russell Corporation: The Dilemma of Regional free Trade (Cavusgil, 234-236)

	6.   3/27  Regional Economic Integration and Emerging Market 

           Read text Chapter 8 and 9 
           Big Case 2: 阿瘦皮鞋
           Small Case 5: Arcelik: International Aspirations of an Emerging Market Firm 
           Small Case 6: Carlos Ghosn and Renault-Nissan: Leading for Global Success (Cavusgil, 318-320

           Small Case 7: The European Union and Euro

	7.   4/3   No Class

	8.   4/10  Global Strategy and Global Market Opportunity Assessment 
Read text Chapter 11 and 12 
          Big Case 3: 自然美
Small Case 8: AUTOLATINA: A Failed International partnership (Cavusgil, 419-421)
Small Case 9: Subway and the Challenges of Franchising in China (Cavusgil, 449-451)

	9.   4/17  International Entry Strategy (I)                                  
          Read text Chapter 13, 14, and 15 
Big Case 4: 美德醫療
Big Case 5: 巨大機械
Small Case 10: Good Hopes for Global Outsourcing (Cavusgil, 480-481)
Small Case 11: MTV India: Balancing Global and Local Marketing (Cavusgil, 510-511)

	10.  4/24  International Entry Strategy (II)          

          Read text Chapter  13, 14, and 15           
Big Case 6: 上銀科技
Big Case 7: 南僑化工
          Small Case 12: Sony’s Evolving Human Resource Challenges (Cavusgil, 539-541)
          Small Case 13: Better farm food: A small firm’s international launch

	11.  5/1   Midterm Exam 

	12.  5/8   Global Production Network and Sourcing Strategy           

          Read text Chapter 16           
          Big Case 8: Johnson Health Tech
Big Case 9: A三星電子          

          Small Case 14: Airbus versus Boeing: When is intervention not intervention

	13.  5/15  Global Logistics and Marketing
Read text Chapter 17.

Big Case 10: 聚陽實業
Big Case 11: 建大工業
Big Case 12: 台萬工業

	14.  5/22  Global Human Resource Management

Read text Chapter 18
Big Case 13:年興紡織
Big Case 14:富綠國際
Small Case 15: Sony’s evolving human resource challenges

	15.  5/29  No Class

	16.  6/5   Managing IB Finance and IPR                        

 Read text Chapter 19 
Big Case 15：飛宏科技
Big Case 16：台全電機
Small Case 16: Pillaging patents: the new war on Pharmaceutical drugs

	17.  6/12  Team Project Report

	18.  6/19  Team Project Report


