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(A) International Business Landscape

(A-1) Heymann (2007) Climate change and sectors. DB Research.

(A-2) Dieckmann (2007) Microfinance: An emerging investment
opportunity. DB Research.

(A-3) Hofmann (2006) Technology boosts trade boosts migration: On the
interplay of three key globalization phenomena. DB Research.

(A-4) Kudatgobilik & Saxena (2008) GCC(Gulf Cooperation Council)
chartbook: A visual essay. DB Research.

(B) Impact of Sovereign States on Global Business

(B-1) Heng (2008) Telecom regulation in the EU facing change of track.
DB Research.

(B-2) Maslakovic (2008) Sovereign wealth funds 2008. IFSL Research.

(B-3) Moe, Leung, Eoyang, Kok & Gellman (2008) Taiwan: election
positioning. Global Investment Research, Goldman Sachs.

(B-4) Farrell, Lund & Sadan (2008) The new power brokers (SWF. private
equity firm. hedge fund): Gaining clout in turbulent markets.
McKinsey Global Institute.

(C) Competing & Evolution in the Global Marketplace

(C-1) Heymann (2007) Boeing vs. Airbus: The WTO dispute that neither
can win. DB Research.

(C-2) Leung, Chan & Chong (2008) Internet — China: Defensive, growing
competition; Neutral. Investment Research, Merrill Lynch.
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(C-3) Dayal et al. (2008) Creating value in banking 2008: Managing
shareholder value in turbulent times. BCG Report, Boston
Consulting Group.

(C-4) Bhattacharay & Michael (2008) The BCG 50 local dynamos: How
dynamic RDE-based companies are mastering their home markets.
BCG Report, Boston Consulting Group.

(D) Making Strategy & Decisions for MNEs

(D-1) Lang, Loeser & Nettesheim (2008) Winning the localization game:
How multinational automotive OEMs and suppliers are realizing
the strategic potential of China and India. BCG Report, Boston
Consulting Group.

(D-2) Heymann (2006) The future of the hub strategy in the air transport
industry. DB Research.

(D-3) Michael et al. (2007) Beyond the great wall: Intellectual property
strategies for Chinese companies. BCG Report, Boston Consulting
Group.

(E) Managing Organizational Processes & Talents in MNEs

(E-1) Friedman, Hemerling & Chapman (2007) Aligning talent for global
advantage: How top companies develop the right talent in the right
place. BCG Focus, Boston Consulting Group.

(E-2) Linnemann (2007) Germany’s Mittelstand — an endangered species?
DB Research.

(E-3) Meyer (2008) STEM professionals: Between cyclical shortage and
structural change. DB Research.
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1 Overview: Managerial Challenges - F
Global Marketplace
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- & # & F (Weatherford, 2004, #

£ % —,2006)
2 Culture and Multinational - F
Management (A-3). (A-4)

Plus: 7 L g #7415+ 5
4e eryfa 7 (Fuller & Beck, 2006)

3 Deregulation & Privatization: ENER
Managing Governmental (B-1). (B-2). (B-4)
Relations (esp. in Emerging
Markets such as BRICs)
4 Global Decision-Making in the i
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Ethical & Social Responsibility
Contexts

(A-1). (A-2)

5 Global Competition & Strategy: %37 F
Leveraging Resources & (B-3). (C-1)
Capabilities
6 Fostering Global Learning from AR Case 1: Investments
Localization in Newly-Entered (D-1) in Eastern Europe (A)
Markets (HBS case # 9-701-
086)
7 Global Entrepreneurship & New - F
Ventures (C-2)
8 Designing & Measuring Value 5 AN F Case 2: McDonald’s
Delivered from Global Operations (C-3) in India (p. 191 in
textbook)
9 Implementing Global Strategy: L1 x
Leadership, Systems & Structures (C4
10 Global Issues on Innovation & L3 Case 3: Enersis:
Creativity: Product Platforms & (D-3) Global strategy in
Intellectual Property Rights electric power sector
(p. 489)
11 Global Business Networking & EoE A
Partnership (D-2)
12 Managing Human Talents & 5-L- 3 Case 4: Dell’s
Alternative Assets Worldwide (E-1) Dilemma in Brazil (p.
676)
13 Global Lobbying, Negotiation and Lz
Bargaining (E-2)
14 Inter-cultural Adaptation in Lo 3
Global Companies (E-3)
15 Motivating International & Local yLle i
Teams
Wrap-up
16 Final Exam (¥ # % i7)
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