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S BARFEEL 10%
S ¥ % | %242 Final Exam or Project Presentation 30%
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Readings:
1. Sull, Donald N,. & Wang, Yong. Leading in an unpredictable world. Excerpted from:

1\2

g U

“Made in China: What Western managers can learn from trailblazing Chinese

entrepreneurs.” Harvard Business Press: Boston, Massachusetts.
2. George, William. Note on why leaders lose their way. 3 %. @ 9-404-126. March 30,

2005.
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Readings:

1. Christensen, C. M. & Raynor, M. E. Chapter Ten: The role of senior executives in
leading new growth. F P e d o Bvp 5 2272 2 G EF 1 LIATH hfE
# (Innovator’s solution) » 2 > #frZ v i o X 7T Re& kAL > 2004 & -

2. Christensen, C. M., & Anthony, S. D. Building your internal growth engine. Strategy
& Innovation, Jan-Feb., 2005.

3. Farson, R.., & Keyes, R. The failure-tolerant leader. Harvard Business Review: The
Innovative Enterprise. August, 2002.

HBS Case: 3M Optical Systems: Managing Corporate Entrepreneurship. # % %

Bt 9-395-017 -
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Readings:

1. Hamel, Gary. The why, what and how of management innovation. Harvard Business
Review.

2. Enterprise growth: The challenge to management. Excerpted from: Entrepreneur’s
Toolkit: Tools and Techniques to Launch and Grow Your Business.

3. Keeping the entrepreneurial spirit alive: The ultimate challenge of success. Excerpted
from: Entrepreneur’s Toolkit: Tools and Techniques to Launch and Grow Your

Business.
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Readings:
1. A perspective on entrepreneurship. $m%% @ 9-384-131, August 23, 1988.

ﬂ}

SR

2. Kanter, R. M. Innovation the classic traps. Harvard Business Review.

3. Managing creativity and innovation. Harvard Business Essentials.

4. Huston, L., & Sakkab, N. Connect and Develop: Inside Procter & Gamble's New
Model for Innovation. Harvard Business Review.

5. Florida, R., & Goodnight, J. Managing for creativity. Harvard Business Review.
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Readings:
1. Kotter, J. Introduction: The Heart of change. In "The heart of change”, Harvard
Business School Press, Boston Massachusetts, 2002, pp. 1-14. 31"R% 2 2. @ 7

ﬁ' o

2. Kotter, J. Leading Change why transformation efforts fail. Harvard Business Review.

3. Sirkin, H. L., Keenan, P., & Jackson, A. The hard side of change management
(OnPoint *). Harvard Business Review.
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Module 6 # ¥ 5% £]RT  2008/12/20
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Session 7 Final Exam — Group Project Presentation  2009/01/03
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