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(-)2010/5/7T5 ¥ B2 2 L (Changing environment and
competition)
Class 1(9:00-10:40)
® Case: Rebirth of Swiss Watch Industry, 1980-1992 (A)(HBS Case no. 9-400-
087), June 2000.
Class 2(11:00-12:40)



® Reading: McGahan, Anita M., How industries change, Harvard Business
Review, October 2004.

® Reading: Porter, Michael E., The five competitive forces that shape strategy,
Harvard Business Review, January 2008, pp. 78-93.

Class 3(14:00-15:40)

® Case: Innovation at the Lego Group (A), IMD-3-1978, March 2008

Class 4(16:00-17:40)

® G EFHIFHEH (- )

® Reading: Hamel, Gary, and Liisa Valikangas, The quest for resilience, Harvard
Business Review, September 2003.

(=) 2010/5/8 # #1774 ' % (Technology breakthrough and business impact )

Class 5(9:00-10:40)

® Case: The Music Industry and The Internet (HBS Case no. 9-703-513), January
2004.

Class 6(11:00-12:40)

® Reading: Christensen, Clayton M., and Michael Overdorf. "Meeting the
Challenge of Disruptive Change." Harvard Business Review 78, no. 2 (March-
April 2000): 66-76.

® Reading: Robert |. Sutton, “The weird rules of creativity,” Harvard Business
Review, September 2001, pp. 95-103.

Class 7(14:00-15:40)

® Google Inc. (HBS Case no. 9-806-1-5), November 2006.

Class 8(16:00-17:40)

® P EFHIFHEH ()

® Reading: Coyne, Kevin P., Patricia Gorman Clifford, and Renee Dye,
“Breakthrough thinking from inside the box,” Harvard Business Review,
December 2007, pp. 71-78.

® Reading: Supplements: Govindarajan, Vijay, and Chris Trimble, Building
breakthrough business within established organizations, Harvard Business
Review, May 2005.

(=) 2009/5/9 % ¥ #-3* (Business model development)
Class 9(09:00-10:40)
® Case, Driving Innovation (A): The Birth of Carmax, IMD-3-1867, October 2008.
Class 10(11:00-12:40)
® Reading: Magretta, Joan, Why business models matter, Harvard Business
Review, May 2002.



® Reading: Gloor, Peter A., and Scott M. Cooper, The new principles of a swarm
businesss,” MIT Sloan Management Review, Spring 2007.

Class 11(14:00-15:40)

® Case: Mobility Innovation for a Better Place (A) (INSEAD Case no. 809-040-1),
20009.

Class 12(16:00-17:40)

® Reading: Skarzynski, Peter, and Rowan Gibson, Innovating across the Business
Model, Harvard Business Press, 2008.

® Reading: Shafer, Scott M., H. Jeff Smith, and Jane C. Linder, The power of
business model, Business Horizon, 48, 2005, pp. 199-207.

(= ) 2010/5/10 ,&E%‘ﬁ'f,‘]%ﬁ' (Organization for innovation)

Class 13(09:00-10:40)

® Case: Corporate New Ventures at Procter & Gamble, HBS case no. 9-897-088,
June 1997.

Class 14(11:00-12:40)

® Reading: Huston, Larry, and Nabil Sakkab, Connect and develop: Inside P&G’s
new model for innovation, March 2006.

® Reading: Anthony, Scott D., Mark W. Johnson, and Joseph V. Sinfield,
institutionalizing innovation, Sloan Management Review, Winter 2008, 29,3.

Class 15(14:00-15:40)

® Business model presentation by student group (1)

Class 16(16:00-17:40)

® Business model presentation by student group (2)
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