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Strategic Management (Fall, 2010)

General Information
Date: September 16, 2010 ~ January 13, 2011
Time:  Thursday 14:20~17:20

Venue: & 302

Instructor: Frize 58 (=7 cn_chen@mail.ndhu.edu.tw @ 03-863-3036
TA: Sl ¥ (=7 fifi0813@gmail.com 2 0939-992825
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Course Organization and Requirements
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Grading Policy
M  Class participation and contribution 20%
M  Midterm Exam 20%
M Case report and presentation 40% (adjusted by peer evaluation)
M  Final Exam 20%

Learning Materials

M Textbook

Robert M. Grant, 2010. Contemporary Strategy Analysis 7/e, Blackwell.

M References

Gareth R. Jones & Charles W. L. Hill. 2010. Theory of Strategic Management 9/e,

South-Western.

John Micklethwait & Adrian Wooldridge, 1996. The Witch Doctor: What the

Management Gurus Are Saying, Why it Matters and How to Make Sense of It. (1
B L PR — ECEEEAATELE ~ (Fdn ~ SR EAEE - )R 87 ARG <)

M Cases

Case 1: Leadership Online (A): Barnes & Noble vs. Amazon.com

Case 2: TMC

Case 3: Cola Wars Continue: Coke and Pepsi in 2006

Case 4: American Appatrel



Case 5: Eastman Kodak: Meeting the Digital Challenge

Case 6: Walt Disney Company: The Entertainment King
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Course Schedule

9/16 Introduction and Course Orientation

Content
M Introduction and Objectives
M A Brief History of Strategic Management

9/23 Leadership and Strategy

Content
M Strategy as a Quest for Value
M Strategy-Making Process
Material
Chapter 2: Goals, Values, and Performance

9/30 External Analysis

Content
M  Analysis Industry Attractiveness: Porter’s Five Forces Model
M Strategic Groups within Industry
M Industry Life Cycle Analysis

Material

Chapter 3: Industry Analysis: The Fundamentals

Chapter 4: Further Topics in Industry and Competitive Analysis
10/7  Case Study 1

10/14 Internal Analysis

Content
M Sources and Sustainability of Competitive Advantages
M Value Creation and Value Chain
Material
Chapter 5: Analyzing Resources and Capabilities
Chapter 6: Developing Resources and Capabilities

10/21 Case Study 2

10/28 Business-Level Strategy



Content
M The Analysis of Competitive Advantage
M Generic Business-Level Strategies
M Competitive Positioning
Material
Chapter 8: The Nature and Sources of Competitive Advantage
Chapter 9: Cost Advantage
Chapter 10: Differentiation Advantage

11/4 Industry Environment & Strategy , Case Study 3

Content

M Embryonic & Growth Industries

M  Mature Industries
Material

Chapter 11: Industry Evolution and Strategic Change

Porter, M. E. 1996. What Is Strategy? Harvard Business Review, Nov-Dec, pp.
61-77.

11/11  Midterm Exam

11/18 Corporate Level Strategy: Vertical Integration

Content
M Transaction Costs and the Scope of the Firm
M Designing Vertical Relationships
Material
Chapter 14: Vertical Integration and the Scope of the Firm

11/25 Case Study 4
12/2  Corporate Level Strategy: Diversification

Content

M Motives for Diversification

M Types of Diversification

M Disadvantages and Limits of Diversification
Material

Chapter 16: Diversification Strategy
12/9 Case Study 5

12/16 Movie



12/23 International Strategy

Content
M Multinational Strategies
M The Choice of Entry Mode

Material
Chapter 15: Global Strategies and the Multinational Corporation
12/30 Managing the Multibusiness Firm ~ Case Study 6

Content

M  Structure of the Multidivisional Company

M Managing the Corporate Portfolio
Material

Chapter 17: Implementing Corporate Strategy

Porter, M. E. 1987. From Competitive Advantage to Corporate Strategy, Harvard
Business Review, May-June, pp. 43-59.

1/6 Strategy Implementation

Content
M Strategic Control Systems
M Corporate Governance
M Business Ethics

Material

Chapter 11: Performance and Governance in Jones & Hill (2010)
1/13 Final Exam
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Study Questions for Cases
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Case 1: Leadership Online (A): Barnes & Noble vs. Amazon.com

1. Based on your own experience of traditional bookselling (offline model) and your
exploration of online bookselling, compare willingness-to-pay for books supplied by
these two business model.

2. Also compare the forecast long-run cost position of a successful online bookseller to
Barnes & Noble’s traditional business model.

3. Assess Barnes & Noble’s response to the substitution threat from Amazon. How did
Amazon respond, and to what net effect?

4. Please evaluate Amazon’s diversification strategy. Do you think Amazon adopting a good
strategy? Why and why not?

5. Based on your own expectation, who will be the online leader, Amazon or Barnes &
Noble? What suggestions you will give to the CEOs of both companies?

Case 2: TMC

1. BERTPHER DRAM EXNIERMEBL ? EXNEERIREZR/M? XE
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2. BERPEEDRAM EXBRESZNER  FRFRESE DRAM EXERHZF
B (%) ZBHNREAM?

3. BERPHIER , 2008 FEMFEE 2009 FE-FEHRHME , £3k DRAM BEFIH
WAV ESEAM ? REREEBRBETINEXBEN ZRNTEAM ? ZOAMT LS
RO ? A TMC RUZBERNER , EAIUEBREELR? (FHAZFHEHE
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Case 3: Cola Wars Continue: Coke and Pepsi in 2006

1.

What is the overall economics of the industry? How is the value created by the industry
distributed across different parts of the industry?

Why isn’t there a winner-take-all mentality between Coke and Pepsi?

Who has been losing the cola wars?

Coke and Pepsi have created a very profitable industry that has lasted more than a
century. What are the likely challenges to the stability of the industry structure in the
coming decade? What are the potential drivers of structural change?

Will Coke and Pepsi be able to repeat their success with CSD in the water segment, or
will a new competitive dynamic emerge?

Case 4: American Apparel

The textile/clothing sector is vertically de-integrated: design, textile manufacture,

clothing manufacture, distribution are undertaken by specialist firms. Why?

Why is American Apparel successful? What role does vertical integration play in its
strategy?

As American Apparel diversifies & expands internationally, should it maintain its vertical
integration?

Case 5: Eastman Kodak: Meeting the Digital Challenge

1.

What is the strategy that Kodak has pursued since 1993 to develop its digital imaging
business? What is the rationale for that strategy?

How successful has the strategy been? What have been the main barriers to its success?
Assess Kodak’s prospects in the field of digital imaging.

Is Perez right to be accelerating the reallocation of resources from conventional to digital
resources, to be investing in ink jet printers, and shifting Kodak from hardware to
software and services? What advice would you offer Perez?

Case 6: Walt Disney Company: The Entertainment King

Why has Disney been successful for so long?

What did Michael Eisner do to rejuvenate Disney? Specifically, how did he increase net
income in his first four years?

Has Disney diversified too far in recent years?

Do you agree or disagree with Disney’s recent move to acquire Pixar Animation Studios?

Is this a diversified move?



