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2009/9/14-2010/1/15 &R EH i s L VN 54 Wed 2:20~5:20
References: S22 http://140.112.110.2/webx?14@223.0L MMampToLg.0@.ef46223

Introduction to Information Technology, Turban, Rainer, Potter, 3™ e., Wiley, 2005
Information Technology for Management, Turban, Leidner, McLean and Wetherbe, 5™
e., Wiley, 200, Z5E /5, 02-2388-6368

Learning objectives: In the Information age, professionals are demanded to utilize the
technology revolutions, manage them for technology marketing and hence to reshape the
corporate for advanced advantages. This course provides the materials to understand
1. the evolution of business strategies and operations
2. the social destruction and the business challenge
3. the innovations/destructions characteristics of IT, entrepreneurship and business models
4. the best business practices of information management
5. and to build the expertise for being an expert in technology marketing
Course Structure of each week:
Sec I: course lecture
Sec II: volunteer lecture
Sec III: homework discussion
Grading Policy:
Class Participation 20%; Homework 10%; Midterm 30%; Final 30%, Project: 10%
Note: Every unattended class costs 2 final points.

BRI A
1 EEVEERRE S drsrhyH Fl-—-Fe I iy 82 o B gl RS
WHREZE: fTEHMEASE « B ER T K HRHL {788 —BlackBerry, HCT, iPhone, Nokia, ...
Visionary Question: Comparing SONY (PS3) and Nintendo (Wii) gaming strategies
2. iRkERd
[[5E—&R]] : EEFHIHESE (The Convergence World) ---FE i iy 8 S 85y TR
3. EEHER-EEFRES(Q): Bt/ ERMeavERERE
5B ZE: Branding/VMI, SPL-Y & /RFID
HW: (1) Draw a configuration of a SOHO network infrastructure,
(2) and state the function of each component
4. EHRERHE T-EERREEG (2): EERE D8I 2 RIRTR RS
WHZE{EZE: Creating a New Age via Information Technology: the Information Age
Development in NTU and Taiwan (e => m => u)
HW: &dbfEagiEia1=S o 1. The architecture, coverage and the Award,

2. The service name, 3. Where it is available, and where NOT


http://140.112.110.2/webx?14@223.oLMMampToLg.0@.ef46223

5. EERERER--VCC : IT EREAER D> LI THGHE
W EZE . PC & H(EEAEI5EE(VCC); Smart Phone Innovations
HW: (1) A comparison of Wal-Mart and Costco’s pricing and sustaining strategy
(2) iPhone’s impacts on Garmin GPS business, and present a solution proposal
(3) Propose 3 Strategic uses of iPhone for Business Advantages
(4) Analysis of iPhone’s VCC positions and Alliances possibilities
6. EEFEERM--VCC : HTERE - B RSEEHETH
HW: (1) Analysis of iPhone’s Market expansion/alliance and its 4P strategy
(2) VCC of DVD+ Industry and the specs; who is the winner and why?
(3) Analysis of Taiwan’s PC OEM players, and
present a proposal for getting out of the OEM’s low-value-added dilemma
(4) Give an analysis for the rise of Vizio in LCD-TV industry
7. BAIRER--FHY - AURTEERER
BFEAEZE: (1) SBofir PREf BB SO A e 5
(2) MP3, Kindle, iPhone E{i7 #H4S
HW: MagV YAl S - EHE S S aa o & oot
8. Field Visit: 2B .0
HW: The architecture of NTU Campus Network
9. H—XEHR

10. R{ERYE1—EOS, EOM, MOQ, VMI, EC, M ZU%{ &, Sensor Networking
BHFFEEZE: Wal-Mart ¢ HEFE DR SO %2
HW: (1) ¥R EE A4 2 B 8 R HE G ERE R &
(2) Give a comparison of JIT and JIC
(3) Point out the system configuration and the operations of the followings:
(a) Wii, (b) Taipei’s Transportation RFID
(4) (a) What's your strategy for fastest ball-passing in a 10-person team?
(b) And, what is the implication in Business Operation/communications?
[[5E=EK1] : RUFTHYHESE (The Innovative World) -—-glIFfr/BE IR B A
11. fTEEENREEA
WHZ2{EZE: Mobile Phone 22825 ; (1 1ZEf%
HW: (1) 1G, 2G, 3G, 4G mobile phone HYEE§E T ZEE#E 47
(2) LA vCC Hgm Ry ALt - SR BHLLZEMSAVELEE ~ BT
(3) Mobile phone }% wireless Internet F4GAVELER (A ~ #H[E - FEEE)
12. BISHIRHZAIRT SR
WHEEEZE: PC 3 E %4 ; LCD-TV



13.

14.

15.

16.
17.
18.

HW: (1) Propose 3 ways of making a super computer
(2) Point out the major Hardware Characteristics of the followings:

(a) EeePC (b) Intel’s Duo/Quad vs. AMD
ERASHYRURT B IB R T oM
WHFAEZE: ¢ feature phone, smart phone £/|BA%:f% - iPhone
HW: (1) Scenario marketing analysis: Kindle, iPad, iPhone

(2) Point out the system configuration and the operations of Geocache
BT R AIRE T ~ GRS SR R S S
PHZE{EZE: Dell, Amazon, Barnes & Noble and Costco
HW: (1)Give one example of each e-com model
(2) Microsoft 5 Google (& YouTube, gmail, google maps) 4% &5 =AY & Bl Bz (B9 bR
AR A5 e BRI B S HRHE S B8 T35 2 R ~ RISE RS
BHZZ{EZE: Triple Play; Platforms Business Models, RFID Hi4:77 Z:.4%
HW: (1) Compare the functions of Bridges, Routers and Gateways
(2) BILRER ~ TR/ B RNAGERE - DR REKEEAS T
(3) Analyze the following on-line iStores: iTune, iStore, iPad-iBook/Kindle ...
HARETEZERHER(1) Given your expertise, propose an innovative business proposal
HARETZERH#(2) Given your expertise, propose an innovative business proposal
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